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SYNOPSIS
RESIDENTIAL FEASIBILITY REPORT

ON REDEVELOPMENT OF
ARCHANA NAGAR CO-OPERATIVE HOUSING SOCIETY LIMITED

Introduction

Purpose of this feasibility report was to estimate potential of proposed redevelopment of Archana Nagar Co-
operative Housing Society Limited, bearing S.No. 39/2/2, Erandawane, Pune,

Considerations

The plot under reference is well connected to different areas from all sides and is situated in an ideally placed
residential area and shopping area.

The plot area is 7734.94 Sq.m. (83258.128q.ft). There are 126 flats and 11 shops.

The society members can get parking space for their vehicles. Modern buildings can afford lits and modern
amenities.

The society members will get Corpus fund, Temporary Alternate Accommodation, rent expenses, brokerage and
shifting expenses etc. during construction phase without spending from their pocket.

Permissible FSI (as per latest UDCPR), TDR etc.

Area calculations

Total entitlement of FSI in the proposal - 34034 Sq.m (366335 Sq.ft)
Proposed Built-up Area — 33958 Sq.m (365520 Sq.ft)

Out Come / Offer

% Proposed New Buildings - 4 Buildings having 14 floors each.

(dere o/ 2
@/ w00/ | =
R}~ / 2]

% Total No. of car parks new scheme - 396.

< Total No. of flats in new scheme — 307 Flats and 18 Shops.

The developer should offer Existing Built up Area + Minimum Extra 50% on Built-up Area.

For Example:

Members Existing Built up Area — 900 Sq.ft
+

Total Proposed Built-up Area - — 1350 Sq.ft




For the successful ( Legally, Technically, time bound, Qualitatively) Redevelopment, there is proper provision
made for Redevelopment Administrative Charges to avoid any more contribution from the Unit owners and

society as well.

Conclusion

% Since the calculations appears to be beneficial to the Society Members and also to the developer. The

proposed redevelopment is purely feasible.
< Green Building benefits and cost are left to the discretion of the Developer.
& There can be substantial variation in the Developers offers considering the vision and capabilities of the

Bidders.

ote:

+ Road considered is 24 Meter wide.
< Society plot area has to be finalised before Tendering Process.
« Nallah impact on planning and FSI has to be appropriately considered by the Developer.

TENDERING PROCESS:

We are keen and qualified professionals, to take the project ahead on Technical, Architectural Legal, Liasioning
aspects.
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Date: 23/01/2024

To
ArchanaNagar Co.Op.hsg.Society Ltd.
S.No. 39/2/2, Erandawana, Pune-411038

Sub: Brief Feasibility Report
Ref: As per society’s email dated on 17!")an.2024.
Dear Sir/Madam,
Following is the brief summary of our Feasibility report,
Plot Area:
As per sanctioned plan, Archana Nagar CHSL ‘s plot area is 83,258.21 Sq.ft.
Zone: 3
As per Development plan of Pune, the said plotis in Rgs_id‘ential zone,
Adj. Road width: ) "
The main access road on Southern side of _p!ot'fs;'iS,OC:) mtrs. As measured on site.

The other access road on Eastern side of‘plot is 7.50 mtrs, As measured on site.

FSi as per UDCPR 2022, Table no. 6G,

Basic FSl: 1.1, Premium FSi: 0.50 & Max. TDR permissible: 0.90, Total potential on society’s
plot is 2.50 ' il

A%

Along with its 60 % aﬁcilla}y FSI on Residential & 80 % ancillary FSt on Commercial area.

Co-Ordinates:

LATITUDE: 18°30'5.46"N" LONGITUDE: 73?49'31.08"{2
Height of plot from mean sea level is 578 mtrs.

Air Authority of India; ‘4 ‘
As per Air Authority of India, max. Building height permissible is 657 mtrs, max. Building

height permissible is 80 mtrs . Above that developer sh uld get NOC from ministry of

Defen,ce. L / DD
+91 91581 82555 | +91 96892 11999 : : = r‘:h ! te Ctg
 DREFI | DESIGN | DELIVE
020-24531555 2 : g .
~ i Metamorphosis
" We Plan,We execute ,You celebrate !

“Redevelopment Project Management Consultants

36, Shyamsundar Society,
Near Mhatre Bridge, Navi Peth, Pune - 411030

www ddarchitectsdesign.com



This feasibility report is composed with two options:

Option 1:
Residential cum Commercial Redevelopment (10 % commercial & 90 % residential)
with ready reckoner rate for the year 2023-2024.

Option 2:
Residential cum Commercial Redevelopment (10 % commercial & 90 % residential)
with ready reckoner rate for the year 2024-2025 with TDR hike by 20 %

Option: 1

Area statement as per UDCPR 2022, with 2.50 potential along with its ancillary FSI,
max. built up area on society’s plot is 32,291.07 sq.mtrs,. i. e. 3,47,581.09 sq.ft.
Total saleble area on society’s plot is 3,90,063.22 sq.ft.

The total project cost for the said redevelopment is calculated as
Rs. 240 to 260 Crores.

Generally, in any Redevelopment, with Developer's 20 % profit, Society members
can get 79 % to 61 % (70 % ideally) additional Rera carpet area free of cost on
Existing Rera Carpet area.

Option: 2
Area statement as per UDCPR 2022, with 2.50 potential along with its ancillary FSI,
max. built up area on society’s plot is 32,291.07 sq.mtrs,. i. e. 3,47,581.09 sq.ft.
Total saleble area on society’s plot is 3,90,063.22 sq.ft.

The total project cost for the said redevelopment is calculated as
Rs. 246 to 272 Crores.

Generally, in any Redevelopment, with Developer’s 20 % profit, Society member
can get 75 % to 54 % (65 % ideally) additional Rera carpet area free of cost on
Existing Rera Carpet area with Rs. 15000 Rate per sq.ft.

& 86 %to 68 % (77% ideally) additional Rera carpet area free of cost on Existing
Rera Carpet area with the rate Rs.16000 per sq.ft. {As the scheme will be launched
after one & half year).

2l DD
architects
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